SPACE MATRIX 


WORKPLACE 


The last few years have thrown quite a few 
curveballs to the world of work, changing it 
drastically within a very short soan of time. 
Perhaps the most complex challenges are 
the ones faced by Corporate Real Estate 
Managers, because the needs they now 
have to meet are all contrasting in nature. 


While employees enjoyed the flexibility of working from home, 
they also missed the social capital driven by face-to-face 
interactions. While some demographics thrived in a remote work 
setting, others just could not focus and be productive. And while 
some people had the necessary technology and infrastructure 
to work from home, others struggled due to the lack of them. 
The corporate real estate strategy of "The Next Normal’ has to 
cater to all these diverse needs. 


Secondly, there comes the issue of densification. In the past, this 
was a pragmatic approach to optimising available spaces, but 
this is no longer possible now. In a post-pandemic workplace, 
re-densification is necessary. This again poses a conflicting 
challenge that your corporate real estate strategy has to solve. 


THE HYBRID WORKPLACE: 
THE NEXT NORMAL 


While these new requirements are highly contrasting, there is one 
workplace concept that enables you to check all the boxes for 
extreme flexibility. A hybrid workplace lets you implement just that. 


A Hybrid Workplace is a corporate concept that has both physical 
as well as remote workplace 


capabilities — and also has the “A Hybrid Workplace is a 
added ability to shift effortlessly from corporate concept that 
one to the other as required. As has both physical as well 


employee surveys over the past year Os remote workplace 

have shown us, most employees will capabilities— and also has 
likely split their time between both the added ability to shift 
options in order to enjoy the effortlessly from one To the 
advantages of both. other as required.” 


IV. 


WORKPLACE 
AS YOUR 
COMPETITIVE 
ADVANTAGE: 
4 ASPECTS 
DRIVING 
YOUR HYBRID 
STRATEGY 


OCCUPANCY DATA COLLECTION AND MODELLING 
A hybrid workplace by definition indicates an offiice where 
occupancy will vary a great deal from day to day — and a 
better understanding of these patterns will enable you to 
plan and optimise spaces better. Data collection and 
analysis is thus set to play a bigger role than ever before. 
smart solutions offer an easy and intelligent way to do this. 
For instance, smart sensors can give valuable insights into 
how many people are using the offiice space on a given 
day, how this number changes as the week progresses, 
which teams are more likely to come into the offiice and so 
on. Existing soaces can then be optimised accordingly and 
enable you to plan out the need for satellite offiices, 
coworking spaces and home offiice set-ups. 


smart solutions can also help you be more responsive to 
constantly changing needs — thus driving down overall 
costs. A space that is only used occasionally through the 
week (like a conference room, for example) probably need 
not be as consistently cooled and lit as, say, the cafeteria 
with a high footfall. Smart sensors can be used to track 
occupancy and adjust lighting and HVAC systems so that 
there’s no unnecessary energy wastage. 


RECONFIGURABILITY 
Agile design of the physical offiice can ensure that the space 
can cater to various teams and be adapted for different events. 
For example, the sales team of your organisation may need the 
office space on a particular day to host a client training session. 
For this, they will need a larger soace to accommodate more 
people and perhaps monitors and tech-enabled screens for 
their presentations. But when the creative team is in offiice, they 
are more likely to brainstorm and ideate in smaller groups. They 
need well-designed collaboration areas for inspiration, handy 
writing surfaces to sketch out their ideas, and ports and monitors 
to execute their thoughts. 


In a hybrid model, all of these facilities will not be required at the 
same time, so a reconfigurable office serves the purpose. 
Operable walls can transform smaller meeting rooms and 
lounges into a bigger space for trainings and town-halls. 
Lightweight furniture, movable writing surfaces, operable screens 
and reconfigurable work areas can all help repurpose the same 
offiice for different needs — be it as an experience zone, a sales 
floor, a material library or simply a space for people to carry out 
focused work. 


VI. 


TECH ENABLEMENT OUTLAY 

A hybrid offiice is as good as the technology thot drives it, so it is 
no longer enough for tech-enabled meeting rooms and 
collaboration spaces to cater to the needs of those present — 
the offiice will also have to meet the requirements of those who 
are logging in remotely. The workplace will need to have the right 
technology to enable teams to connect seamlessly across 
geographies, while also ensuring data security. The space will 
have to be planned in such a way that remote team members 
can share ideas and make presentations just as easily as those 
present in the offiice, without feeling cut o or unseen. 


A tech-enabled workspace can also improve in-offlice 
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experiences, given that a hybrid offiice will not be used in a 
consistent manner every day. Unlike a traditional offiice, 
employees will no longer have assigned seating, so they cannot 
expect a focused work area to be free whenever they want if. 
similarly, They might be in for an embarrassing surprise if they 
arrive with a client and head to a meeting room — only to find 
that it has been converted to a training lounge for an event 
that day. The right workplace technology can help find a way 
around this — think an app that helps them book meeting 
rooms in advance, see which individual work pods are 
available, or even place food and beverage orders at the work 
café before a client meeting. 


VIL. 


HEALTH AND SAFETY OUTLAYS 
Health and safety assurances will be of utmost importance and 
will inform how users engage with the hybrid workspace. 
Employees may hesitate to come to the offiice unless absolutely 
necessary, if they are never sure of how many people will 
actually be there when they arrive. 


Proper density management and the right technology can help 
here too. If the employee has access to real-time occupancy 
data, they will be able to see exactly how many people are in 
the offiice that day, and whether or not there are any available 
workspaces. This lets them make an informed choice about 
whether to come in to work or to work from home. Once in 
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office too, they can view occupancy details and plan their 
movements accordingly. 


If They see that the cafeteria is already at capacity, they may defer 
their lunch by an hour or order food at their desk — thus preventing 
overcrowding. Smart sensors can track air quality and ventilation, 
and display the data on strategically placed screens, thus offering 
yet another layer of safety assurance to users. 


KEEN TO UNDERSTAND HOW A HYBRID WORKSPACE DESIGN 
ALIGNS WITH THE GOALS OF YOUR CORPORATE REAL ESTATE 
STRATEGY? WE'LL BE HAPPY TO CONSULT WITH YOU. 


